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New England Lean Consortium

Board of Directors Meeting

THG — The Hope Group
Northborough, MA
August 21, 2019




Goals for meeting

» Consortium Update

» Member feedback

» Plans for the next six months

» Schedule Lean Leaders Meetings




Agenda

10:30-11:00 am
11:30-12:30 am
11:00-11:10 am
11:1T0-11:20 pm
» 11:20-11:50 pm
11:50-12:45pm

> Plus/Delta session

v

v

v

v

v

Arrival and networking

Working Lunch

Welcome and Introductions
Consortium Update

Results of Lean Leaders Meeting Survey
Group Discussion

o Activities for next six months

v

v

1:10 pm

v

12:45 pm - 1:00 pm Schedule Lean Leader Meetings
1:00 pm - 1:10 pm Wrap-up

Adjourn




Consortium Update




Members as of 8/21/19

24 Members

— New England Lean Consortium

» Company Members (17)
Admiral Packaging
Amgen Rhode Island
Applied Materials
AstroNova

Blow Molded Specialties
Colonial Mills

E. A. Dion

Gem Gravure

Grover Gundrilling

IPG Photonics

Pleasant View Gardens
Rousselot

THG (the Hope Group)
Tiffany & Company

Volk Packaging
Vibco Vibrators
Wunderlich-Malec
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Members as of 8/21/19

— New England Lean Consortium

24 Members

» Individual Members (7)

- Sean Anzuoni — Quantum Leap Engineering, Inc., Attleboro, MA
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Jim Ball - Vice President, Strengths Now, Inc.
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Charles DaRosa — CPS Technologies, Norton, MA
Jane Wilson — Mass MEP, Worcester, MA

John A. Crawford — Plansee USA

Jeremy Pare — Thomas College
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Bob Bilodeau — Singular Manufacturing, Portsmouth, NH




The New England Lean Consortium
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Past 6 Month Events —
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January 29th — Lean Leaders Meeting at Admiral Packaging
February 4 — Visual Workplace-Visual Thinking Seminar
February 20th — Plant Tour of Mercury Wire, Spencer, MA
March 20th - Board of Directors Meeting

March 20th — Lean Leaders Meeting at AstroNova

April 2nd — Plant Tour — Thermo Fisher Tewksbury

May 1st — Lean Assessment Report out - THG

May 6th — Lean 101 Overview — Blow Molded Specialties
June 6th — Lean Leaders Meeting at EA Dion

June 17" — Visual Workplace-Visual Thinking Seminar
June 18" — 6S Kaizen, Blow Molded Specialties

July 10t — Lead With Your Strengths #1

July 24" — | ead with Your Strengths #2

August 7t — Lead with Your Strengths #3

August 21st — Lead with Your Strengths #4




Next 6 Month Events

» August 218t — BOD Meeting

» September 19t — Vibco Vibrators

» October 18" — Lean Leaders Meeting — IPG Photonics
» October 23-24t — Hartford,Connecticut

» November 4t-7th AME Annual Conference - Chicago

» December

» January

» February — BOD Meeting

» Other-

- Workshops
> Training
ELC Plant Tours
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